


• � RCSD put forth a plan to inventory available materials for classrooms by May 
2019. 

• � In developing a comprehensive professional development program to help 
central office, teachers, paraprofessionals, and support staff better meet the 
needs of students, RCSD outlined explicit deliverables and dates by which the 
professional development will be completed, which may be used to measure 
progress. 

Despite these positive elements, the Plan is 
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In developing a tiered system of universal, strategic, and intensive interventions for'all 
schools and in differentiating support within Receivership Schools, RCSD differentiatiL3.0146 Tc 4.42858m-4TTs2to0065 Tc 0.9c 11.7o069 Tc 1.150 Td
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When revising the Plan, the District should clarify the methods it will use to encourage 
schools to allow students to take materials home for continued learning. 
When addressing the recommendation to clearly define what "culturally responsive Teaching & 
teaching" looks like and how it will 
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This action item should include an assurance that all special classes have been monitored 
as the District has historically been deficient in providing grade level materials and 
scheduling grade level meetings. 

In its Plan, RCSD provides information on how principals will ensure that special education 
teachers are providing grade level instruction aligned to the appropriate NYS Learning 
Standards. 

To strengthen its Plan, the District should address the following: 
• � What timeframe does RCSD propose for ensuring students have access to grade

level content, materials, and resources? 
• � What evidence will RCSD use to determine whether students have access to grade 

level content, materials, and resources? 
• � What processes and resources will RCSD have in place to improve such access if it 

is found to be lackinQ? 
When addressing the recommendation to ensure that the Special Education Department is 
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English In regard to setting ambitious and achievable expectations for Ells and monitoring their 
Language academic progress, more details need to be provided on how this action will be 
Learners, implemented so that monitoring can occur. 
Section 3 

The District should conduct and incorporate an instructional needs assessment and should 
also complete the NYSED Office 
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2. � Ensuring that the plan for OSC includes frequent visits to schools to see 
practices in action. 

3. � Identifying how different offices will coordinate their work to avoid duplication of 
efforts and ensure consistent messaqinq. 

In regard to providing principals with professional development on the school improvement Accountability, 
planning process, the timeline proposed would not sufficiently address shortcomings in the 
planning process as the professional development is to be provided immediately after 
2019-20 plans are due. Since the PD would occur in August 2019, and then in August 
2020, it is unclear how PD would support the 2020-21 plans. In addition, the support 
focuses primarily on the end product of the planning process (i.e., the School 
Comprehensive Education Plan, or "SCEP") without much attention given toward the 
processes that goes into w i t h o u e  goer 4nd p l a n n i 5 405t (i.e.4 a t t e 0  1  T f 
 0 4 7   1 0 . 8 4 1 1 0 - 0 . 7 0 1  0  3 4 9 3 . 8  4 i m p r o v e m e n t  tht p r o d 1 s t  w o u e r  i n a s  th provi05g E d u c a t i s e s  

http:Secti.on






Section NYSED Comments & Questions for RCSD 
Rochester City 
School District 
Response 12 

Leadership Standards as well as the District's priorities for attracting and placing the right 
leaders in the right buildings. 

Human In establishing a robust central office hiring process to produce the best candidates and 
Capital, select the most competent and qualified candidate based on pre-established criteria, the 
Section 4 District states that it will use the Talent Management (TM) plan that is created as part of 

Human Capital Recommendation #6. This section references a comprehensive talent 
management plan that will address recruitment, hiring, and placement, but it does 
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(ASBO). RCSD should provide additional information to clarify the longevity and frequency 
of such trainings. As described in the DE report, the finance issue does not pertain to a lack 
of accounting skills, but the absence of a commitment to an ongoing practice of considering 
the overall financial needs - current and future - of the District and planning accordingly. 
Therefore, the District should include a more effective and sustained board coaching model 
instead of a three-hour session with OSC. The District should clarify what the model is for a 
shared commitment by the Board to engage in the trainings and use the knowledge and 
skills qained dutinq the onqoinq financial planninq process. 
In regc;trd to establishing clear, consistent criteria for selecting consultants, the Plan 
acknowledges that new procedures must be developed. However, the plan then states that 
the new process will require all consultants be appmved by a content-area expert. 
Consequently: 

• � The District must provide additional information to ensure that the selection process 
will not be highly decentralized. 

• � The District should provide a clear description of the process to be establishing the criteria for the selection o f  the and consultantd. 
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explain why th.e recommendations in the OSC report are not fully implemented and include 
implementation steps in its Plan. To strengthen its Plan, the District should address the 
following: 

• What is the status of the action items? .. Which action items have been the most difficult to implement and why? 
Finances, 
Section 8 

In regard to having the District conduct a careful review of utilization and allocation of 
resources to determine whether these are aligned to the goals of sustainability and 
increased student achievement, the District's Plan needs to include centralized spending 
controls and expand its response to ensure consistency and sustainability. Additionally, the 
District should embed its planning into its systems to ensure longevity in fixing the spending 
controls. The District's statement that it will examine spending bimonthly is too passive an 
approach. It is essential that the District integrate resource use across District operations 
in a 
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rigorous and transparent process for updating priorities over time and any 
mechanism for incorporating the results of the resource allocation study into the 
Plan. 

Finances, In regard to developing an addendum to the budget book that gives the community a 
Section 12 concise, clear understanding of the budget, the Plan adequately addresses the 

recommendation proposed by the DE. 

It is further recommended that the information be linked to previous recommendations that 
the Board Commissioners and the CFO work together to create a presentation on District 
fiscal health to help the community understand how this year's budget fits into the context 
of improvinq the lonq-term financial and educational stability of the District. 

Finances, In regard to requiring Board resolutions with potential significant fiscal implications be 
Section 13 accompanied by a cost analysis, the Plan attempts to implement the recommendation, but 

should specify a requirement for analyses to be prepared enough in advance to allow for 
meaningful discussion by the Board when it is considering adoption of an action with 
significant fiscal implications. 

The District should include assurances that the cost analyses will be discussed by the 
Board prior to the adoption of a resolution and that the template addresses both long-term 
impacts and explains what changes might need to be made to accommodate and support 
the new priority. 

To strengthen its Plan, the District should explain and justify the division of labor among the 
department manaqers and the CFO in preparinq cost analyses. 

Parent & In regard to developing success metrics for the role of the parent liaison, the Plan 
Community references percentages of time that parent liaisons and home school assistants should 
Engagement, spend engaging directly with parents. This approach to accountability focuses on quantity 
Section 1 rather than quality. The plan does not identify intended outcomes associated with the 

suaaested distribution of time nor does it include metrics for holdinq staff accountable for 

25 



Section 

Parent & 
Community 
Engagement, 
Section 2 

Rochester City 
NYSED Comments & Questions for RCSD School District 

Response 12 

those outcomes. Additionally, the plan does not identify a date for implementation of the 
accountability metrics. 

The District may strengthen its Plan by addressing the following: 
0 What will successful deployment of parent liaisons look like across the District and/or �

at specific schools? �. How did the District determine the noted percentages would be effective use of a �
parent liaison? �. How might performance targets and accountability be incorporated into relevant job 
descriptions? 

In regard to setting consistent expectations for parent liaisons and defining their job 
responsibilities, the DE's recommendations have been addressed in the response, but 
additional revisions are still recommended. 

The District should define how it will measure the outcomes of "increased parental 
involvement" and define benchmarks and goals for student attendance. 

The District should begin holding principals accountable for parent and community 
engagement at the start of the 2019-20 school year (not November 2019). Accountability 
metrics for principals should be aligned with the implementation of accountability metrics for 
parent liaisons and home school assistants outlined in Section 1. 

To strengthen its Plan, the District should address the following: 
• � Who is the direct supervisor for the parent liaisons and who monitors their use of �

time? �
• � How will a log recording parent liaison interactions provide insight into the quality of �

these interactions? �
• � How will the District assess whether parents believe there has been an improvement �

in engagement? �
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Parent & 
Community 
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The action item regarding engaging the roundtable and officers of the advisory councils to 
provide feedback for the Office of for0 
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• � How will parents provide input regarding revisions to the parent engagement plan? 
• � How will the parent engagement plan be disseminated to parents (in a language 

they can understand) once it is developed? 
The proposed actions should be strengthened by clarifying when the Superintendent will Parent & 
begin attending the Chamber of Commerce and subcommittee meetings. The District may Community 
further strengthen its Plan by explaining how appropriate subcommittee meetings will be Engagement, 
identified and/or prioritized. Section 6 
Regarding the District seeking p f 
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survey data and other data such as chronic absenteeism and suspension information to set 
targets for and monitor progress toward improvement in school climate. 
In regard to developing a plan to implement the recommendations from the Advisory 
Special Committee on School Climate, the District should provide training to students in 
restorative practices so that students could lead, for example, community building circles. 
The district should analyze the recommendations from the Pupil Transportation Safety 
lnstitute's (PTSI) report and decide which merit implementation. 

It appears that the district has made efforts to implement some, but not all, of the 
recommendations from PTSI. While it may be appropriate to address select 
recommendations, the District did not provide an explanation of why those 
recommendations were selected and/or prioritized. 

The three PTSI recommendations that were addressed in the response were the 
recommendations related to the bus lift, routing software, and contract renegotiation. 
In its response, the District has included vague timelines for the implementation of these 
three recommendations. 

For e:X:ample
a) The approval of a portable post lift by NYSED is listed as TBD. Yet, NYSED 

generally responds to requests for approval of equipment within 7-10 days of receipt. 
b) Routing software: The District proposes the following timeline: RFP for new routing 

software (Apr. 2019); Training for the new software (Apr./May 2020); Implementation 
of new routing software (Jul. 2020). 

It is unclear why this process is projected to take so long. The delay in implementation will 
cause the District to miss a year of cost savings. The District re69 0 TTj
-5ogt0ha). T h e  l i p 
 ( i s  ) T j 
 0 9 0 1 6 2  T c 7 9 . 1 2 5  0  T d t w a r e  t n i c t  

t o  t h e  i s  o f  for the 2 - 2 0 ( o f  ) T j 
 0 . 0 1 6 3  4 . 1 4 . 0 5 3  0  T s c h o o w i l l  





Section 

Operations, 
Section 3 

NYSED Comments & Questions for RCSD 

• � The response does not indicate that the District has processes to ensure that the 
carrier has the correct student information for student pick up and drop off 

• � To protect student safety, RCSD needs to monitor carriers by reviewing driver OMV 
and SEO files, ensuring the mandated bus safety drills and refresher trainings occur 
and are documented. 

• The DE recommended putting effective systems in place to prevent crises from 
occurring. 

• Some of the crises known to NYSED include general busing issues, the Trayvon 
Rowe situation, poorly coordinated work with Jackson County School Board, 
construction, emergencies related to out of building criminal activity, etc. These 
each require different approaches. 

• Some of the above are addressed in the District's response, some are not. The 
overall impression is that operational systems in the District require further 
integration. Addressing this is difficult when there are emergent situations that must 
be handled daily, but a long-term plan is essential. Resources and operations must 
be focused on improving student outcomes. 

• District's planning of school construction projects and linkages to overall instructional 
and financial plans should be reviewed. 

• Response should also indicate what the district will do after it has reviewed/analyzed 
the various plans it mentioned in the report. For example, once the safety and 
emergency busing plans are created and communicated, will the District periodically 
perform stimulations and practice the mechanics of the plan with staff to evaluate 
effectiveness and efficiency? 

• With regard to busing, what is the prescribed method of communication and 
transmission of data between the District and the carrier? 

• Will the District create activation guidelines, detailed action plans for each 
department, pre-approved crisis communication strategy and messaging, and a 
thorough contact list with detailed phone trees and a detailed resource repository? 

• The district mentioned "Review and confirm all special education placements by 
Office of Specialized Services." The PTSI report recommended reviewinQ the of oecomc0(com192.62Tc  0 Td10.5191.680.5165125 )517851ip.6 5cheste025 Tc 1.5htr04 Tc 5
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