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performance for schools applying for their second or subsequent renewal, which is consistent 
with the greater time that a school has been in operation and the corresponding increase in the 
quantity and quality of student achievement data that the school has generated. In order for a 
school to be eligible for short-term renewal, a school must either:  

 
(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the 
renewal analysis, have met substantially all of the other performance benchmarks in the 
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Proposed Enrollment for the Renewal Charter Term 

 
Year 1 

2018 to 2019 
Year 2 

2019 to 2020 
Year 3 

2020 to 2021 
Year 4 

2021 to 2022 
Year 5 

2022 to 2023 

Grade 
Configuration 

Grades 3 - 12 K �t Grade 12 K - Grade 12 K - Grade 12 K - Grade 12 

Total Approved 
Enrollment 

761 890 897 
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The Performance Framework, which is part of the oversight plan included in the Charter Agreemen
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Benchmark 1: Student Performance 





John W. Lavelle Preparatory Charter School �t RENEWAL SITE VISIT REPORT  10 

 

2.b.ii. Proficiency �t Subgroup School Level Proficiency:  See Tables 2-4 below. 

  ELA 
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Grade 6 13% 37% -24 31% -18 27% 37% -10 39% -12 

Grade 7 16%
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Indicator 3: High School Outcomes 
 
3.a.i. and 3.a.ii. Regents Testing Outcomes �t Aggregate and Subgroup Annual Regents Outcomes: See 
Tables 8-11. 
 
The �Z���P���v�š�•�� �}�µ�š���}�u���•�� ���š�� �>���À���o�o���� �W�Œ���‰�� �����u�}�v�•�š�Œ���š���� �P���v���Œ���o�o�Ç�� ���}�v�•�]�•�š���v�š�� �]�u�‰�Œ�}�À���u���v�š�� �]�v�� �š�Z���� �•���Z�}�}�o�[�•��
passage rates and in the performance variance compared to New York State. Most notably, the school 
improved its Algebra I (Common Core) success rate from 53% in 2013-2014 to 79% in 2015-2016; Lavelle 
Prep improved from a 15-percentage point deficit to a positive margin (+7) compared to state 
performance in the same period. Though the school made gains in most areas, its Global History 
performance dropped considerably and fell below the state average in 2015-2016. 
 
Annual Regents outcomes for SWDs demonstrate an area of strength for Lavelle Prep. Passage rates for 
�š�Z���� �•���Z�}�}�o�[�•�� �^�t���•�� ���Æ�������������� �š�Z���� �•�š���š���� ���À���Œ���P���� �]�v�� �u�µ�o�š�]�‰�o���� �•�µ���i�����š�•�� �]�v���o�µ���]�v�P�� �'�o�}�����o�� �,�]�•�š�}�Œ�Ç�U�� �>�]�À�]�v�P��
Environment, and Algebra I (Common Core). 
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Table 15: High School Total 4-Year Regents Cohort Outcomes by Subgroup �t Economically Disadvantaged 
Students:  

School and NYS Level Aggregates      
4-Yr Cohort: 

2012 Cohort (2016) 2013 Cohort (2017) 
      

ED Students       

Subject School State Variance School State Variance       

ELA 100% 79% +21 100% 80% +20   
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Table 17: High School Total 5-Year Graduation Rates: School and Target Level Aggregates 
 2015-16   2016-17     

      

Student 
Population 

2011 Cohort 2012 Cohort   
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Element 

 
Indicators 

 

3. Assessment and 
Program 
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Supports for Diverse Learners 
�^�u���o�o�����o���•�•���•�]�Ì���•�����Œ���������v�š�Œ���o���š�}���>���À���o�o�����W�Œ���‰�[�•���•�µ�‰�‰�}�Œ�š�•���(�}�Œ�����]�À���Œ�•�����o�����Œ�v���Œ�•�X The school attempts to limit 
classes to 17 or fewer students, and teacher assistants are present in classrooms for 60% of instructional 
time according to the renewal application. The school employs a director of special education to manage 
services for students with disabilities (SWDs) and a coordinator to provide English language acquisition 
services for students who have not yet reached proficiency on the New York State English as a Second 
Language Achievement Test (NYSESLAT). For both subgroups, Lavelle Prep emphasizes inclusion in the 
general education program. As such, the school primarily utilizes a push-in support model.     
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Benchmark 3: Culture, Climate and Family Engagement 

�d�Z�����•���Z�}�}�o���Z���•���•�Ç�•�š���u�•���]�v���‰�o���������š�}���•�µ�‰�‰�}�Œ�š���•�š�µ�����v�š�•�[���•�}���]���o�����v����emotional health and to provide for a safe and respectful learning 
environment.  Families, community members and school staff work together to share in the responsibility for student academic 
progress and social-emotional growth and well-being.  Families a�v�����•�š�µ�����v�š�•�����Œ�����•���š�]�•�(�]�������Á�]�š�Z���š�Z�����•���Z�}�}�o�[�•�������������u�]���•�����v�����š�Z����
overall leadership and management of the school. 

 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a 
written discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe environment. 
c. The school has systems in place to ensure that the environment is free from 
harassment and discrimination.  
d. Classroom environments are conducive to learning and generally free from 
disruption.  

2. Family Engagement 
and Communication 

a. �d�������Z���Œ�•�����}�u�u�µ�v�]�����š�����Á�]�š�Z���‰���Œ���v�š�•���š�}�����]�•���µ�•�•���•�š�µ�����v�š�•�[���•�š�Œ���v�P�š�Z�•�����v�����v�������•�X 
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Lavelle Prep employs a variety of methods to maintain ongoing communication with families. In addition 
to three formal parent-teacher conferences a year, the school hosts special events to welcome families 
into the school and communicates an open-door policy. The school provides parents with access to class 
activities through Google Classroom and Classroom Dojo, and teachers reach out to families via text, 
phone calls, and email regularly. 
 
Seven parents representing a diverse set of students across elementary, middle, and high school grades 
attended the parent focus group held during the renewal visit. All expressed deep satisfaction with the 
�•���Z�}�}�o�� �‰�Œ�}�P�Œ���u�� ���v���� �•�š���(�(�X�� �W���Œ���v�š�•�� �Z�]�P�Z�o�]�P�Z�š������ �š�Z���� �•���Z�}�}�o�[�•�� �‰�Œ�}�����š�]�À���� ���‰�‰�Œ�}�����Z�� �š�}�� ���}�u�u�µ�v�]�����š�]�v�P�� �Á�]�š�Z��
families as a strength and noted Classroom Dojo as an example of how the school keeps families informed 
about what students are learning, what is coming up, and student performance both academically and 
behaviorally. The participants noted that school administrators and board members are responsive to 
their needs. Parents further noted that the school provides school- and district-level comparative data 
���o�}�v�P���Á�]�š�Z�������š���]�o�������]�v�(�}�Œ�u���š�]�}�v���Œ���P���Œ���]�v�P���]�v���]�À�]���µ���o���•�š�µ�����v�š�•�[���‰���Œ�(�}�Œ�u���v�������}�v���•�š���š�����š���•�š�•���������Z���Ç�����Œ�X 
 
Social-Emotional Supports  
A comprehensive �Á���o�o�v���•�•���‰�Œ�}�P�Œ���u���•���Œ�À���•�����•���>���À���o�o�����W�Œ���‰�[�•���(�}�µ�v�����š�]�}�v���}�(���•�}���]���o�����v�������u�}�š�]�}�v���o���•�µ�‰�‰�}�Œ�š�•��
for students. The program curricula provide age-appropriate instruction in a variety of coping and 
decision-making skills such as self-awareness, social awareness, and self-management. School leaders 
�������‰�š���š�Z�����‰�Œ�}�P�Œ���u���]�v���Œ���•�‰�}�v�•�����š�}���(�������������l���(�Œ�}�u���š�������Z���Œ�•�����v�������•�•���•�•�u���v�š�•���}�(���•�š�µ�����v�š�•�[���v�������•�X Examples 
of recent adjustments include the addition of research-based programs such as Sanford Harmony. To 
supplement the school-wide wellness program, Lavelle Prep employs licensed social workers who provide 
individual and group counseling for at-risk students. Additionally, the school works with several 
community-�����•�������}�Œ�P���v�]�Ì���š�]�}�v�•���š�}���P�Œ�}�Á���•�š�µ�����v�š�•�[���v���š�Á�}�Œ�l�•���}�(�����Æ�š��rnal supports. 
 
Lavelle Prep collects a variety of quantitative and qualitative data to analyze the effectiveness of its social-
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Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 

 

Finding:  Meets 
 
Important Notes:  

�x The key financial indicators used to evaluate this benchmark will be presented within a separate 
�(�]�•�����o�������•�Z���}���Œ�����]�v�•�š�Œ�µ�u���v�š���š�Z���š���Á�]�o�o���‰�Œ�}�À�]���������}�v�š���Æ�š���(�}�Œ���š�Z�����•���Z�}�}�o�[�•���‰���Œ�(�}�Œ�u���v�������}�v���������Z���}�(��
the metrics, outline the specific targets for each metric, and also provide additional subsidiary 
detail on each calculation.  

�x �h�v�o���•�•���}�š�Z���Œ�Á�]�•�����]�v���]�����š�����U���(�]�v���v���]���o�������š�����]�•�������Œ�]�À�������(�Œ�}�u���š�Z�����•���Z�}�}�o�[�•�����v�v�µ���o���]�v�����‰���v�����v�š�o�Ç��
audited financial statements.  

 

1. Near-Term Indicators:  

1a.  Current Ratio  

1b.  Unrestricted Days Cash  

1c.  Enrollment Variance  

1d.  Composite Score  

2. Sustainability Indicators:  

2a.  Total Margin  

2b.  Debt to Asset Ratio  
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John W. Lavelle Preparatory Charter School�[�• Composite Scores
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate internal 
controls and procedures, and in accordance with state law and generally accepted accounting practices. 

 
Finding:  Meets  
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly 
budgets.  

2. The school sets budget objectives and regularly analyzes its budget in relation to those 
objectives.  

3. The school has allocated budget surpluses in a manner that is fiscally sound and directly 
attends to the social and academic needs of the students attending the school.  

4. The school has and follows a written set of fiscal policies.  
5. The school has complied with state and federal financial reporting requirements.  
6. The school has and is maintaining appropriate internal controls and procedures.  
7. The school follows generally accepted accounting principles as evidenced by independent 

finan
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and 
faithfulness to the terms of its charter. 

 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Board Oversight 
and Governance 

a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 

b. The board engages in strategic and continuous improvement planning by 
�•���š�š�]�v�P���‰�Œ�]�}�Œ�]�š�]���•�����v�����P�}���o�•���š�Z���š�����Œ�������o�]�P�v�������Á�]�š�Z���š�Z�����•���Z�}�}�o�[�•���u�]�•�•�]�}�v�����v����
educational philosophy. 
c. The board demonstrates active oversight of the charter school management, 
fiscal operations and progress toward meeting academic and other school 
goals.  
d. The board regularly updates school policies.  
e. The board utilizes a performance-based evaluation process for evaluating 
school leadership, itself and providers. 
f. The board demonstrates full awareness of its legal obligations to the school 
and stakeholders. 

 
Summative Evidence for Benchmark 6: 
�>���À���o�o�����W�Œ���‰�[�•�����}���Œ�������}�u�‰�Œ�]�•���•���u���u�����Œ�•���Á�]�š�Z������variety of skills and expertise that meet the needs of the 
school. �t�Z�]�o�������]�•���µ�•�•�]�v�P���š�Z�������}���Œ���[�•��existing competencies during the renewal visit, members noted the 
plethora of education experience on the board as a strength but also pointed to the recent addition of 
two trustees with business backgrounds as a deliberate step to ensure strong governance of the total 
educational program and operations. The merger of Lavelle Prep and New Ventures Charter School into 
one education corporation, Integration Charter Schools (ICS), effective July 1, 2017, presented an 
opportunity for the board to act on this identified need. 
 
The board utilizes a committee structure to conduct much of its oversight of ���}�š�Z�� �•���Z�}�}�o�•�[ academic 
programs, fiscal operations, and day-to-day management. In addition to an executive committee, the 
board maintains three committees: education and accountability; finance and audit; and, governance and 
nominating. Policy revisions often begin with committee discussions, according to board members. 
 
The Lavelle Prep board conducts an annual evaluation of the ICS president. During the renewal visit 
interview, board members noted that �š�Z���� �‰�Œ���•�]�����v�š�[�•�� ���}�u�‰���v�•���š�]�}�v�� �]�•�� �š�]������ �š�}�� �P�}���o�•�� �]�v�� �š�Z���� �(�}�Œ�u���o��
evaluation tool and noted that the board sought comparable salary data early in the initial process. The 
president evaluates both school principals without board input. 
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, and 
retain such students. 

 
Finding: Meets  
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or 
come close to meeting the enrollment plan outlined in the charter. 

2. Targets are not 
met
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Consistent with its mission, Lavelle Prep enrolls a significantly higher percentage of students with 
disabilities 
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