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SCHOOL DESCRIPTION

Charter School Summaty

Name of Charter School Renaissance Academy Charter School of the A
Board Chair Steve Gordon
e Greece Central Schobistrict (district of
- : location)
District of location * Rochester City School Distridigtrict of
residencé
Opening Date Fall 204
Charter Terms Initial: August 242014
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« FulFTerm Renewal: A school’'s charter may be renewed for the maximum term of five years. For
a school to be eligible for a fukbrm renewal, during the current charter term the school must
have compiled a strong and compelling recofdneeting or exceeding Benchmark 1, and at the
time of the renewal analysis, have met substantiallyottler performance benchmarks in the
Framework.

- ShortTerm RenewalA school’'s charter may be renewed for a shorter term, typically of three
years. Asdiscussed above, the Regents will place an even greater emphasis on student
performance for schools applying for their second or subsequent reneviath is consistent
with the greater time that a school has been in operation and the corresponding seiedhe
guantity and quality of student achievement data that the school has generated. In order for a
school to be eligible for shoterm renewal, a school must either:

(a) have compiled a mixed or limited recoof meeting Benchmark 1, but at thente of the renewal
analysis, have met substantially all of the other performance benchmarks in the Framework which will likely
result in the school’s éing able to meet Benchmark 1 with the atiloihal time that shortterm renewal
permits,or

(b) have comged an overall record of meeting Benchmark 1, but falls far below meeting one or
more of the other performance benchmarks in the Framework.

« NonRenewal:A school’s charter will not be renewed if the school does not apply for renewal or
the school failsd meet thecriteriafor either fullterm or shortterm renewal. In the case of nen
renewal, a school’s charter will be terminated upon its expiration and the school will be required
to comply with the Charter School Offis€losing Procedurés ensure an orderly closure by the
end of the school year.

Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s
FulkTerm or ShorTerm Renewal charter to address specific situations or areas of conoemxdmple,

a school may meet the standards for ftdlkn renewal or shorterm renewal with regard to its
educational success, but may be required to address organizational deficiencies that need to be corrected
but do not prevent the Regents from makitige required legal findingsr renewal A school may also

meet the standards for fulerm renewal or shorterm renewal of only a portion of its educational
program (e.g., for the elementary school program, but not the middle school program). Such additional
terms and/or requirements may include, but are not limited to, restrictions on the number of students
and grades to be served by the school, additional student performance metrics, heightened reporting
requirements, or specific corrective action.
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SCHOOL CHARACTERISTICS

CurrentGrade Levels and Approveghroliment

Year 1 Year 2 Year 3 Yeard Year5
2014to 2015 2015to 2016 2016to 2017 2017to 2018 2018to 2019

Grade
Configuration
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e Map of school with room numbers and teacher names

* Board materialgroster, minutes, andstrategic plan, if applicable
e Board selfevaluationprocesses and documents

e Student/family handbook

« Staff handbook and personnel policies

e Alist of major assessments

e Teacher and administrator evaluation processes

= Interventions offered at the school

e NYSED conducted surveys of teachitaffsand parents

e Professional development plans and schedules

- Effortstowards achieving enroliment and retention targets
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BENCHMARK ANALYSIS
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http://www.p12.nysed.gov/psc/regentsoversightplan/section3/CSPerfFramewkNov15.pdf

New York State Education Department
Charter School Performance FramewdRating

Performance Benchmark Level

Benchmark 1: Student Performanc&he school has met @xceeded achievement indicator
for academic trends toward proficiency, proficiency and high school graduation. At all grade
levels and all assessments, scoring

Educational Success
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Summary of Findings

RAis a public charter school in its fifth year of operation and serves students in kindergarten through Grade 6. Nearing
the conclusion of its initial charter term, the school is rated in the following manner: exceeding zero benchmarks,
meeting four benchmarks, approaching four benchmarks, and falling far below two benchmarks. Additional details
regarding those ratings are provided below.

Areas of Strength

Since authorizationRAs leadership, staff, and board members have genemdlgnonstrated a unified
understanding and commitmemo the school’s mission, which emphasia@ artsintegratededucational
experience for all student#\s a result, students receive daigtruction in the visual arts, danceusic,
andor drama; units often culminate in art shows or performances that highlight students’ achievements
and also function as a way to keep families engaged with the school.

Further,each ofRA’s key design elemensgjenerally evident throughout the school in both instructional
and operational areasRecognizing that a large number it§ students come from underprivileged
backgroundsand require sbstantialsupport both inside and outside of schp&Ainvests significant
resources to provide adequate staff to meet their needs. These include-tinfallschool psychologist,
social worker, dean of students, director of safety and wellness, school nurse, coordinator of special
services, and a family sergi coordinator-each of whom can connect students and families with
necessary community resources.
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high
school Regents and Common Core Regents exam score of 65 or higher).

Finding: Approaches

* RAcurrently serve$06 students irkindergarten through Grade; éhis is the school’s first year at full
scale.

 RAprovides an artsnfused educational program, with a strong focus iotegrating a variety of
artistic mediums rfusic, dance, drama, and the visual aritslo its core curriculum and daily
instruction.

e The school staffs each classroom with two teachires composition of these teaching teams varies
from lead and assistant, general education and special education, and/or general education and art
teacherbased on content area and demonstrated student need.

e To serve its students with disabilities, prvidesDirect and Indirect Consultant Teacher Services, an
Integrated CeTeaching (ICOT) classroom at each grade level staffed with one general and one special
education teacher, and a 15:1class multi-
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Benchmark 2: Teaching and Learning

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to students’
well-being, improved academic outcomes, and educational success. The school has rigorous and coherent curriculum and
assessments that are aligned to the New York State Learning Standards (NYSLS) for all students. Teachers engage in strategic
practices and decision-making in order to address the gap between what students know and need to learn so that all students
experience consistent high levels of engagement, thinking and achievement.

Finding:Approaches
Element Indicators

a. The school has a documented curriculum that is aligned tolW®LS

b. Teachers use unit and lesson plans that introdtaraplex materials,
stimulate higher order thinking, and build deep conceptual understanding and

1. Curriculum
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e [ndicator b: In
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been instituted to address bullying at the school, including implementation of a zero
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Benchmark 4: Financial Condition
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Renaissance Academy Charter School of the ‘Attsmposite Scores
20142015 to 20162017

Year Composite Score
20142015 1.1
20152016 2.1
20162017 1.4

Source: NYSED Office of Audit Services

NearTerm Indicators

Nearterm indicators of financial health are used to understand the current financial performance and
viability of the school. ThéSQuses three measures:

Thecurrent ratio is a financial ratio that measures whethmrnot a charter school has enough resources

to pay its debts over the next 12 month&he ratio is mainly used to give an idea of the school's ability to
pay back its shofterm liabilities (debt and payables) with its shéetm assets (cash, inventory,
receivables). The higher the current ratio, the more capable the school is of paying its obligations, with a
ratio under 1.0 indicating concern. For 202617,RAhad a current ratio of 2.0

Unrestricted cash measures, in days, whether the charter schocah meet operating expenses without
receiving new income. Charter schools typically strive to maintain at least 90 days of cash on hand. For
fiscal year 2012017,RAoperated with 17days of unrestricted cash.

Enrollment maximization measureswhether or not a charter school is meeting its enrollment projections,
thereby generating sufficient revenue to fund ongoing operations. Actual enroliment that is dkes 85
considered reasonable. R&nroliment maximization for 2028017 was at 10%

LongTerm Indicators4(rh11(17 (m)-6.4(e)-3(as)-1.3(u)2. 10ts)-1( 1)-8.7(ndi).s)-re f-6.2( *0)-9.6( f)-3.4(u)-0.76.3
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Benchmark 6: Board Oversight and Governance

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and
faithfulness to the terms of its charter.
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Benchmark 7: Organizational Capacity

The school has established a well-functioning organizational structure, clearly delineated roles for staff, management, and board
members. The school has systems and protocols that allow for the successful implementation, evaluation, and improvement of its

RENAISSANCE ACADEMY CHARTER SCHOOL OF-RENER/RRITE VISIT REPORT 20



e Indicator b: Based on documentation provided in preparation for the renewal site visit,
RA staff memberg'oles and responsibilities are clearly definedth some degree of
intentional overlapand provide a relevardgervice to the school communitiyor example,

RA employs two directors who each oversee a distinct grade span, but who work closely
together to ensure continuity of programming across the school.

e Indicator c: In its renewal application, leadersHgscribes ongoing communication with
staff, students, families, and other members of the communggrticularly to solicit
feedback on the school’'s programming via suni@y the teachesurvey, &ff reported
frequent communicatiorwith instructional leaders during weekly grade team meetings,
classroom walkthroughs and observations, weekly newsletters, and an anonymous
suggestion box. RA communicates with students’ families in both infornthfcaimal
ways; the former including schoblbsted family events, phone calls, emadsd text
messages. The latter include three formgport cardsper year andiannualreport card
conferencesThe school leverages social media to keep external stakeholders gdorm
about its programs and initiatives, and invites members of the community to attend
performances such as trat show to learn more about RA.
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e Indicator d: As detailed in its renewal application,rBgularlymonitorsits organizational
and instructional qualityby analyzing quantitative and qualitative data, surveying
stakeholderscompleting staff evaluations, and
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Benchmark 8: Mission and Key Design Elements

The school is faithful to its mission and has implemented the key design elements included in its charter.

Finding:Meets
Element Indicators

a. School stakeholders share a common and consistent understanding of th
school’smission and key design elements outlined in the charter

b. The school has fully implemented the key design elements in the approve
charter and in any subsequently approved revisions

1. Mission and
Key Design
Elements

Summative Evidence for Benchmark 8:

< Indicator a: In the school leadership focus group, participants demonstrated their understanding
of the school's mission and key design elements. This understanding was also conveyed by
approximately97% of teacherbased on theiresponsedo the CSO’s anonymous onliteacher
survey

e Indicator b: The school has fully implemented the key design elengensified in the charter.
At the renewal visit, the following design elements were most evident in the daily schedule,
classroom observains, signage and student work around the schollofe Time on Task “A
Disposition for LearningHabits of Mind’ and*Arts Instruction and imtegration”
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Though the school employs a weighted lottery preference for students who qualify for admission
as ELLs/MLLs, RA still falls far below its target for these studbatschool did not enroll any
ELL/MLL students untihe final year of its initial charter term. In its renewal application, the
school reported itfamilyservicegsoordinator, in place for two years, higgl the followingefforts:
increased outreach and canvassing of Rochester neighborhoods and community centers to
distribute informational brochures and flyers about the school’'s programs and servitey
includeThe New Corner Settlement Organization, Catholic Charities, Rockitst€orner Adult
Education Center, Head Start Programs, Library Story Hours, and the Rochester City Recruitment
Fair.To specifically recruit ELL/MLL studentsc®#inuesto developrelationshipswith Refugee
andlmmigration Centers, religious outreachnters, local centers that have been established for
individuals from other countriesuchas thelberoc-American Action League, and Arabic and
Latino/HispaniculturalorganizationsThe familyservices coordinator is focused on developing
relationships with ELL/MLL families.

e Indicator c: The extent to which the RA board of trustees and leadership have held themselves
accountable for effective recruitment and outreach strategies, and a sense of urgency to make
strategic improvements, remainsialear.
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Benchmark 10: Legal Compliance

The school complies with applicable laws, regulations, and the provisions of its charter.

Finding:Approaches
Element Indicators

a. The school hasompiled a record of substantial compliance with applicable
state and federal laws and the provisions of its charter including, but not limited
to: those related to student admissions and enroliment; FOIL and Open
Meetings Law; protecting the rights of stents and employees; financial
management and oversight; governance and reporting; and health and safety
requirements.

b. The school has undertaken appropriate corrective action when needed, ¢
has implemented necessary safeguards to maintain

1. Legal
Compliance
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Attachment 1: 2018019 Renewal SV Report
Renaissance Academy Charter School of the Arts

Benchmark 1:

Indicator 1: All Schools

1.a.i. Accountability - ESEA Accountability Designation:

This charter school is designated as a school in Good Standing under current New York State criteria as
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Benchmark 9:

Table 5a: Student Demographics: Comparison of Renaissance Academy Charter School of the Arts and
Rochester City School District

Renaissance

NOTES:
(1) Data in the table above represents a comparison between those grades served in the charter school to only those same grades

in the district.
(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been

combined. the subgroups have been combined.

According to NYSED datathe 20172018 school year, 83% of students were retaineBémaissance
Academy Charter School of the Actsmpared with 94% in Rochester City School District.

Table 5b: Student Demographics: Comparison of Renaissance Academy Charter School of tnedArts
Greece Central School District

NOTES:
(1) Data in the table above represents a comparison between those grades served in the charter school to only those same grades

in the district.
(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been

combined. the subgroups have been combined.
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According to NYSED data, in the 2@048 school year, 83% of students were retained in Renaissance
Academy Charter School of the Actsmpar
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