
New York State Board of Regents 
State Education Department 
Charter School Office 
89 Washington Avenue 
Albany, New York 12234 

April 19, 2023 

To the Board of Regents: 

We appreciate the opportunity to provide evaluative comments in response to the renewal site 
visit report received March 28, 2023. We are proud of our growth in the area of Benchmark 2: 
Teaching and Learning, and appreciate the rating of “Meets” in comparison to the “Approaches” 
rating in our first renewal process. We are also proud of our consistent strong performance in 
Benchmarks 4-8. We would like to take the opportunity to provide context for your 
consideration regarding Benchmarks 1, 3, 9 and 10. 

)fxbmwY¥u ĀÍ 
We appreciate the mention of both Unity’s high graduation rates and high participation rates in 
AP courses in the report. While it was not mentioned in the site visit report, we believe that our 
graduation rates for Students With Disabilities (SWD) and students who qualify as Economically 
Disadvantaged (ED) are also impressive and worthy of celebration. Roughly 25% of our students 
are classified as SWDs while approximately 75% of our students are classified as ED. 
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While we continue to focus on middle school state exams as an area of growth for the school, 
we would also like to include the context that this past charter term was disrupted by the 
COVID-19 pandemic. In particular, tests were suspended for two of the years (2019-2020 and 
2020-2021) and the participation rate for the 2021-2022 tests was abnormal across the state 
and makes apples-to-apples comparisons statistically challenging. As stated on NYSED’s data 
site, “Due to the ongoing impacts of COVID-19, it may not be appropriate to compare 2021-22 
NYS standardized assessment results with results from prior years.” Notably, CSD 13 had 
relatively low participation rate for the 2021-22 tests, with 73% of students in grades 6-8 taking 
the ELA test and 71% of students in grades 6-8 taking the Math test. In comparison, Unity had 
89% of students test in ELA and 91% of students test in Math. These differences in the 
populations taking the tests make comparisons between Unity and CSD 13 challenging. 6x 
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Please refer to Appendix A: Summary of Changes from Midterm Site Visit Report (August 2022 
Report) to Renewal Site Visit Report (March 2023 Report) and Appendix B: Overview 
Comparative Analysis of Benchmark 3: Midterm Site Visit Report (August 2022) and Renewal 
Site Visit Report (March 2023) for a detailed analysis of the changes in site visit reports from the 
Midterm Site Visit Report with a rating of “Meets” for Benchmark 3 in August 2022 and the 
most recent renewal report with a rating of “Falls Far Below,” received only 7 months later with 
no significant changes to school-wide systems or major incidents. 

In the site visit report, NYSED justifies a “Falls Far Below” for Benchmark 3 with the following 
[numbers added]: 

“Over this charter term, the trajectory for this benchmark has fallen from Meets forreport  
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align with a “Falls Far Below” rating based on our prior reports or the site visit 
reports of comparable schools. Tf mYd bzw¢Y¥Yavf dY¨Y nx az¨m z©¥ kn¥¦¨ 
¥fxf¯Yv ¦n¨f ®n¦n¨ ¥f¢z¥¨ Yxd ¨mf wnd¨f¥w ¦n¨f ®n¦n¨ ¥f¢z¥¨ ¥fkf¥fxbfd Yaz®fË 
Yxd fY¥xfd Y ¥Y¨nxl zk Ñ>ff¨¦Ò Y¨ ¨mz¦f ¨nwf¦Î 

b. In addition, the narrative in our report is comparable to similar schools that 
received a “Meets” rating for Benchmark 3. For example, New Dawn Charter 
High School is another Brooklyn high school that is one year older than Unity. In 
their 2022 site visit report, they received a rating of “Meets” on Benchmark 3. 
The site visit report stated, “Of the teachers that responded to the 2021 CSO 
Teacher Survey, 71 percent strongly agreed with the statements “The school’s 
discipline policy is clear” and “The school’s discipline policy is fair to all students.” 
(p. 17). In contrast, Unity’s narrative includes the line, “Further confirming staff 
focus group dialogue, the 2021 CSO Teacher Survey includes the notable data 
point of 28 percent of respondents not believing the school’s discipline policy is 
equally enforced by all teachers and staff, eliciting the highest negative response 
rate from staff on the entire teacher survey” (p. 21). I¨ n¦ xz¨Yavf ¨mY¨ Nxn¨± Yv¦z 
mYd ĆāĘ ¢z¦n¨n®f ¥f¦¢zx¦f¦ ¨z ¦nwnvY¥ ¦©¥®f± ¤©f¦¨nzx¦Ë a©¨ n¨ ¯Y¦ k¥Ywfd 
xflY¨n®fv±Î 6¨ n¦ ©xbvfY¥ ¯m± bzw¢Y¥Yavf ¦©¥®f± dY¨Y ¯z©vd af ©¦fd ¨z t©¦¨nk± Y 
¥Y¨nxl zk Ñ>ff¨¦Ò kz¥ ?f¯ ,Y¯x a©¨ Ñ3Yvv¦ 3Y¥ )fvz¯Ò kz¥ Nxn¨±Î 

3. Formalized social-emotional learning program and associated data collection and 
tracking 

a. The draft site visit report was inaccurate for this indicator, and we appreciate that 
the final report was updated from “Unity Prep does not employ a formal 
social-emotional learning (SEL) curriculum” to “The school’s behavioral system is 
built on the PBIS framework which, along with CLAWS and PRIDE core values, as 
described in indicator 1a above, is designed to provide SEL support to students” 
(p. 23). With this update, it is clear that social-emotional learning is a critical part 
of Unity’s work that is deeply embedded in school systems. While we will 
continue to reflect on the focus group feedback and refine our implementation, 
¨mf¥f n¦ xz nxdnbY¨nzx zk bzxbf¥x¦ ¨mY¨ mY®f Y¥n¦fx ¦nxbf ¨mf ¥Y¨nxl zk Ñ>ff¨¦Ò 
nx ¨mf !©l©¦¨ āÿāā wnd¨f¥w ¥f¢z¥¨Î Mmn¦ ¥Y¨nxl n¦ aY¦fd zx Yx nxYbb©¥Y¨f Yxd 
z©¨dY¨fd wn¦bmY¥Yb¨f¥n´Y¨nzx zk z©¥ ¦bmzzvÐ¦ ¢¥zl¥Yw nx ¨mf d¥Yk¨ ¥f¢z¥¨Î 

b. Once again, similar schools with similar narratives in their site visit reports 
received a rating of “Meets” rather than “Falls Far Below.” For example, 

http://www.nysed.gov/common/nysed/files/programs/charter-schools/newdawnchsren2022.pdf


leadership focus group members, and weekly IDT meetings track concerns. It is 
during those meetings where plans for customized individual support and 
academic check-ins are made. Academic counselors have a formal meeting with 
each student once per quarter” (p. 23-24). Mmf¦f ¦±¦¨fw¦ Y¥f bzw¢Y¥YavfË Yxd 
n¨ n¦ ©xbvfY¥ ¯m± zxf ¯z©vd vfYd ¨z Y ¥Y¨nxl zk Ñ>ff¨¦Ò Yxd ¨mf z¨mf¥ ¯z©vd 
vfYd ¨z Y ¥Y¨nxl zk Ñ3Yvv¦ 3Y¥ )fvz Î̄Ò 

4. The CSO having received several informal complaints during the charter term related to 
school culture, including complaints about bullying and fighting amongst students. 

a. As indicated in our final site visit report, “School leaders state in written 
comments that complainants to the CSO did not properly follow Unity Prep’s 
complaint policy as detailed in its Student and Family Handbook and that the 
head of school and board chair were not contacted before complaints were sent 
to the CSO. They state that once an informal complaint was directed to the head 
of school, complaints were properly addressed.” While we are reflecting on this 
feedback and continue to refine our systems of communication with families, ¨mn¦ 
n¦ k©xdYwfx¨Yvv± Y bzxbf¥x Y¥z©xd bzww©xn¨± wfwaf¥¦ xz¨ kzvvz¯nxl ¨mf 
bzw¢vYnx¨ ¢zvnb±Ë xz¨ Yx Ya©xdYxbf zk bzw¢vYnx¨¦ ¨mY¨ ¯f¥f xz¨ Ydd¥f¦¦fdÎ ��



¦bmzzvÐ¦ mnlm ¦bmzzv kYbnvn¨± afnxl ¦nlxnknbYx¨v± ¦wYvvf¥ ¨mYx ¯mY¨ ¯Y¦ z¥nlnxYvv± Yx¨nbn¢Y¨fdÎ 



Sincerely, 

Joshua Beauregard, Head of School 
Jim Ellsworth, Chairperson of the Board of Trustees 
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!¢¢fxdn° !Í L©wwY¥± zk *mYxlf¦ k¥zw >nd¨f¥w Ln¨f Sn¦n¨ Kf¢z¥¨ ã!©l©¦¨ āÿāā 
Kf¢z¥¨ä ¨z Kfxf¯Yv Ln¨f Sn¦n¨ Kf¢z¥¨ ã>Y¥bm āÿāĂ Kf¢z¥¨ä 

For each of the three 



● Parents take part in IEPs meetings via Zoom 
● Teachers call home to discuss academic proaro     





school year, Unity has developed a 
relationship with Youth Officers in the 
neighborhood and begun weekly 
meetings between building leaders 
and other neighboring school leaders 
and our local precinct to strategize 
around community safety. 

3. Hallway congestion No Yes This is a direct result of the space 
limitations and full enrollment of our 
high school. Hallways are always 
heavily monitored and safe. 

4. Mention of student 
bringing a firearm to 
school 

Yes Yes The inclusion of a student entering 
our building with a firearm without 
further context grossly 
mischaracterizes the situation and 
leaves out critical facts. The full 
context is as follows: one of Unity’s 
students who was being harassed and 
physically threatened in his home 
neighborhood made the serious 
mistake of concluding that carrying a 
firearm with him as he traveled to 
school from his home was his best 
option to preserve his safety. Through 
our social work team of 4 staff 
members within a small school, we 
learned of the incident and 
responded promptly according to all 
safety protocols. Unity staff contacted 
law enforcement, secured the 
firearm, and ensured the safety of 
our students and community. We 
then addressed the needs of our 
community through a town hall event 
and community circles. Ultimately, we 
were applauded for our response by 
the DOE and our families. We also 
took action to support the student, 
including partnering with an outside 
organization to offer intensive 
support to the student and his family. 
Proudly, the student has turned 
things around and now serves as 
paraprofessional in a neighboring 
school. Ultimately, we believe that we 
should be assessed on our 
effectiveness in addressing the 
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leaders appropriately, including 
collaborating with school safety from 
neighboring schools and local 
authorities to ensure that such events 
do not happen again (which they 
have not). Moreover, the altercation 
was reported by a neighbor who was 
not happy with Unity moving into a 
building that abuts his property. This 
neighbor has put forward a number 
of complaints that were factually 
inaccurate and should not be relied 
on by the CSO as a part of this 
renewal report. In any case, the 
school has collaborated with the 
neighbor to foster a positive, working 
relationship in recent years. Notably, 
we have collaborated in successfully 
applying for a state grant to upgrade 
our windows to noise canceling 
windows. The windows are set to be 
installed in April. There have been 
zero complaints from this neighbor in 
at least two years. 

In addition, 95% of the informal ľľľmal    





6xbv©dfd nx Kf¢z¥¨ 
6xdnbY¨z¥ āÍ 3Ywnv± .xlYlfwfx¨ 

ð *zww©xnbY¨nzx 
>nd¨f¥w 

Kf¢z¥¨ ã!©lÎ 
āÿāāä 

Kfxf¯Yv Sn¦n¨ 
Kf¢z¥¨ ã>Y¥Î 

āÿāĂä 

*zx¨f°¨ 

1. Unity Scoop (family 
newsletter) is distributed 
weekly 

Yes Yes All information for this indicator in 
both reports is positive; even more 
detailed information is included in 
the March 2023 report. 

2. Parents take part in IEPs 
meetings via Zoom 

No Yes 

3. Teachers call home to 
discuss academic 
progress 

No Yes 

4. 96% of survey 
respondents said the 
school uses many 
methods to 
communicate with 
families 

Yes Yes 

5. Stakeholders are aware 
of the translation hotline 

No Yes 

6. Advisors call home upon 
an absence 

No Yes 

7. 94% of parents said they 
receive timely feedback 
on their child’s progress 

Yes Yes 

8. 98% of parents on the 
2021 CSO survey 
reported that the school 
seeks parent feedback 

Yes Yes 

9. Parents noted open-door 
policy if the school and 
individual attention 
given to students as 
reason for choosing the 
school 

No Yes 

10. Parents were very 
appreciative of the way 

No Yes 
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Unity implemented 
remote instruction 

11. 23% of parents don’t 
attend board meetings 
or know when they are – 
77% do. 

No Yes 

12. Unity has a 4-step 
complaint process; 
approx. 90% of parents 
found it easy to find and 
understand 

Yes Yes 

6xbv©dfd nx Kf¢z¥¨ 
6xdnbY¨z¥ ĂÍ LzbnYvÝ.wz¨nzxYv 

L©¢¢z¥¨¦ 
>nd¨f¥w 

Kf¢z¥¨ ã!©lÎ 
āÿāāä 

Kfxf¯Yv Sn¦n¨ 
Kf¢z¥¨ ã>Y¥Î 

āÿāĂä 

*zx¨f°¨ 

1. 100% of teachers and 
90% of parents agree 
that Unity has social, 
emotional, and mental 
health programs and 
supports for all students 

Yes No 

2. Unity’s behavioral 
framework is built on the 
PBIS framework, and is 
designed to provide SEL 
support to students 

No Yes 

3. Both buildings have an 
advisory time 

Yes Yes 

4. Middle school teachers 
said 



6. Teachers expressed 
support for SEL during 
advisory if there is 
accountability 

No Yes 

7. HS advisory meets once 
a week 

Yes Yes 

8. Overall attendance rate 
is 87% 

No Yes This exceeds the DOE high school 
attendance rate for 2021-22. 

9. College Board’s advisory 
curriculum guides high 
school advisory 

No Yes 

10. Students view advisory 
as “time to chill,” be with 
friends and doing 
assignments they don’t 
care about 

No Yes While this is valuable information for 
reflection, it is one data point within 
the student focus group of 
approximately 10 high school 
students. We currently serve 540 
students and families. 

11. Some classrooms display 
advisory topics on the 
wall 

No Yes 

12. Director of academic 
counseling runs the 
advisory program 

No Yes 

13. SEL data collection and 
tracking reside with 
social work team 

No Yes 

14. Weekly IDT meetings 
track concerns identified 
and develop plans for 
support 

No Yes IDT meetings are attended by deans, 
social workers, and the Co-Principal 
of Culture & Operations. Leadership 
and the social work team are able to 
track data and develop supports on a 
regular basis. 

15. Academic counselors 
meet with students 
quarterly 

No Yes Most schools do not have the staffing 
to provide this level of support for 
students, and it has a significant 
impact on Unity’s exceptional 
graduation rate. 

16. Heavy reliance on social 
workers and counselors 

No Yes This is an intentional staffing decision 
to allow for robust holistic supports 
for students. 
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