PLAN Pilot School Application Process
Questions and Answer8ipdated 11/2/23)

Eligibility

1. Q. The website states that “this opportunity is appropriate for schools and programs”. How is NYSED
defining eligible programs for the purposes of this pilot?

A. By “program”, NYSED is referring otdyprograms offered by a BOCBRapproved private
special edcation programs. If your application is not coming from a BOCES or approved private
special education program, then the school must be the applicant (not a program within the
school).

2. Q.Can a district apply as a whole?
A. No, see answer to &

3. Q:Can a BOCES apply?
A.



Shools


https://www.nysed.gov/sites/default/files/programs/plan-pilot/fact-sheet-performance-based-learning-assessment.pdf
https://www.nysed.gov/plan-pilot/applying-become-plan-pilot-school
https://www.nysed.gov/plan-pilot/applying-become-plan-pilot-school
https://www.nysed.gov/sites/default/files/programs/plan-pilot/plan-pilot-district-or-board-commitment-form.pdf
https://www.nysed.gov/sites/default/files/programs/plan-pilot/plan-pilot-district-or-board-commitment-form.pdf
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For an application from a BOCES program, the BOCES District Superintendent is required to sign
the SchoolBOCES Commitment Farm

Copies of the commitment forms can be found undéfifat Forms are Required to Apply

10. Q. Just for clarification is the application due date TBDRot, can you kindly send me the link to the
application or supporting documents.

A. No,the application timelineand all submission information and required forms are posted an ou
Applying to Become a PLAN Pilot Scivelipage Seeinformation and forms under “What is the
Application Timeline”, “What Forms are Required to Apply”, and “What is the Application
Submission Process and Due Date”

Preparing to Apply

11. Q. Should interested schools begin developing their own rubrics and assessonathisuld they wait for
further guidance?

A. As part of the PLAN program, NYSED is encouraging school communities across the enrtire state
whether or not they are applying to joitme pilot—to explore PBLA as a means of promgt
students’ deeper learning and higherder thinking skillendto prepare them for college and
the workplace Theselection and design of classroom assessmantsrubricds a local decision,
and New Yorkschoolsand BOCES8urrently have flexibility to implemena variety of PBLA
approaches(see NYSED’s PBLA Fact Jlametwhatever timelineis practicablein their local
context Schools that are selected to paipate in the PLANIIBt will receive training and
technical assistance to support Pilot School educators in developing rubrics and assessments.
Besides developing rubrics and assessmest$)ools that want to ensuresuccessful PBLA
implementationcanconsidertaking important preparatoryactionssuch as

» Developing a collaborative vision, accompanied by clear and consistent messaging about both
the “why” and the “how” of the workandgrounded in a shared definitiorf hat students
should know and be able to do

« Informingthe community about the program and cultivag the support of key stakeholders
e Committing to allocate the time and resources necessary to implement; RBOA

e Working with the districtand/or board to ensure an aligned and supportive policy
environment

Seepresentation on NYSED's website entitiRf'SED PLAN Pilot School Application Process
Background and Considerations

Characteristics of Pilot&hools,Number of Pilot Schoolsand Cohorts

12.Q.Is there an ideal candidate school that NYSED has in mind? Small school? Large school? Single grad
levels?


https://www.nysed.gov/sites/default/files/programs/plan-pilot/plan-pilot-school-or-boces-program-commitment-form.pdf
https://www.nysed.gov/plan-pilot/applying-become-plan-pilot-school
https://www.nysed.gov/plan-pilot/applying-become-plan-pilot-school
https://www.nysed.gov/sites/default/files/programs/plan-pilot/fact-sheet-performance-based-learning-assessment.pdf
https://www.nysed.gov/plan-pilot/news/survey-share-your-thoughts-plan-pilot-school-application-process
https://www.nysed.gov/plan-pilot/news/survey-share-your-thoughts-plan-pilot-school-application-process
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A. No. NYSED will select a diverse range of schdmtsand small; urban and rural; with different
student demographicstepresenting diverse regions of the state. See selection considerations

described on our website
13.Q.Is there a limit to the number of schools that can be accepted into the pilot?

A. NYSE@nvisiors selecting a total of approximate40 schools-30 Pilot Schools and 10 Mentor
Schools—to participate in the PLAN Pilot. The current application protssfegschools interested
in participating as a Pilot School. NYSED will also run a process in the coming months for schools
that are already successfully implementing a PBystem to apply to become a PLAN Mentor
School SeeQ25for more information on Mentor Schools.
14.Q.We are considering applying to be part of the PLAN Pilogram; however, we are undergoing several
initiatives and are not sure we'll have the time, capacity, and manpower to tackle this great opportunity.
Will there be an opportunity to join a new cohort during the-28 School Year?

A. NYSED currently envismselectinga singlecohort of schools in the Winter of 2023/24 to
participate in the PLAN Pilot. At this time, thene ao plans for future cohorts(See timeline
graphic at this linj

15. Q. Our school/district is very interested to pursue PBLA and to be a part of a cohort of PLAN Pilot schools.
However,we have had a number of leadership changes over the past two years and may need another
year to lay groundwork and be prepared to engage with the PLAN Pilot to the fullest possible extent. Will
we have another opportunity to apply for neyear and/or are there going to be additional cohorts of

PLAN schoois the near future?
A. See answer to T4

Models and Pilot Networks

16. Q. Will schools that are selected be grouped together with-kee schools or similgilot initiative
programs?
A.
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and programs are prompted to rank their interest in key features of diverse PBLA nfgsels
answerto Q16 for an explanation of how school networks will be formed

Second, it sounds as though your school might already be successfully implementing a PBLA
system.Please read the answer to4for more information on whether your school might be
better suited to applying to become a Mentor School (see als?2&))

18. If admitted as a pilot school, could our program be considered as a pilot school under the mentorship of
INPS [Internationals Network of Public Schools] or an NYCDOE INPS school?

A. There is no guarantee that a Pilot School applicant will be matched Wiignéor School from a
particular model, for two reasons

First,
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e Professional Learning Communities in each Pilot Schoolencourage educators to
sustai
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PLAN Mentor Schools

25. Q.1 am inquiring about PLAN Mentor Schools. | see on the PLAN Pilot page that the application process
for Mentor Schools is forthcoming. In the meantime, is there information available about what that
process might look like and what the role of a Mentor School will be? Questions are arising from buildings
who have already implemented some level PBA systems and are questioning their eligibility to be a pilot
school.

A. ThePilot School eligibilityequirementson NYSED’s website have been updated as of 11/2/23.

“Mentor Schoolswill be exemplarshat have successfully implemented an evidedbesed PBLA
model aligned with the Pilot Network’s focus aredee RFP #2818 for PLAN Professional
Learning Providerfor a description ofthe focus areasMentor Schools will serve as models for
replication and adaptation, help to transfer knowledge, and providehaaground support.
Teachers and leaders from Pilot Schowl#l be able to engage in professional learning
expetiences with Mentor Schools and see finstnd the instructional shifts that they will need to
make in their own schools and classrooms.

In the coming monthsNYSED will releasan application ancconduct a selection process to
identify approximately 10 Mentor Schools that will betched with Pilot Schools testablish
Pilot Networks which will come together to engage in intensive training, professional
developmentand peerto-peer learning and support.

26.Q. If admitted as amentor school, what would the responsibilities of the school and the district be in
order to be a mentor school?

A. Please note that the current application process is only for Pilot Schtwdsapplication for
Mentor Schools will be releasesgparatelyin the coming months. Do not submit ad? Shool
application if you are actuallseeking to be a kntor School.
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A. ThePLAN Pilot is nobnly about using performancebasedassessmentgwhether



32.Q.
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college and the workplace. Within a system that includes multiple assessment measures, each
type of assessment has a valuable role to play, and different types of assessments work together
to provide a picture of students’ mastery of learning standafdsexplained in NYSEBBLA Fact
Sheet New York’s statewide assessmesitategy values each type of assessment, frit@
classroom to the state level, and how they can add evidence to answer questions about student
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A. See answer to questiori342 and Q43.

PLANTimeling Activities, Goals,Data, and Evaluation

45. Q. How long is the pilot program and what happens after the pilot?

A. The PLAN Program is funded by a federal grant until the Fall of 2026. The purpose of the pilot
component
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A. See answer td31 regarding Regents exanlf this question is abouthe implementation
timeline for NYSED’s Graduation Measures initiative, see information on that initiative
NYSEDwebsite

50. Q.
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